CITY OF [RANCHO FALOS VERDES
MEMORANDUM
TO: HONORABLE MAYOR & CITY COUNCIL MEMBERS
FROM: DENNIS McLEAN, DIRECTOR OF FINANCE &
INFORMATION TECHNOLOGY
DATE: AUGUST 18, 2009
SUBJECT:  FY08-09 CONTINUING APPROPRIATIONS & FISCAL

YEAR-END BUDGET ADJUSTMENTS

REVIEWED: CAROLYN LEHR, CITY MANAGER QSL,

Project Manager: Kathryn Downs, Deputy Director of Finance & Information

Technology

RECOMMENDATION

1.

Adopt Resolution No. 2009- , amending Resolution No. 2008-47, the budget
appropriation for FY08-09, to reduce the budget for the approved continuing
appropriations.

Adopt Resolution No. 2009- , amending Resolution No. 2009-40, the budget
appropriation for FY09-10, to increase the budget for the approved continuing
appropriations.

Adopt Resolution No. 2009- , amending Resolution No. 2008-47, the budget
appropriation for FY08-09, to adjust the budget in the General fund, the Street
Maintenance fund, and the RPV TV fund.

EXECUTIVE SUMMARY

This is an annual recurring staff report (with accompanying resolutions) for the sole purpose
of ensuring budgetary compliance for FY08-09 and FY09-10. Because the proposed
continued appropriations were included in the FY08-09 budget, there is no fiscal impact on
the estimated fund balances presented with the FY09-10 budget. The requested amounts
to continue are consistent with prior years.

Although the single requested General Fund adjustment will decrease the budgeted June
30, 2010 reserve by $17,000, Staff is confident that favorable variances in FY08-09
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General Fund expenditures will be more than adequate to offset the adjustment.
BACKGROUND AND DISCUSSION
Continuing Appropriations

At the end of each fiscal year, it is necessary to prepare a summary of budgeted
appropriations that must be carried over to the next fiscal year. The attached list of FY08-
09 Continuing Appropriations (Attachment A) identifies projects that were included in the
FY08-09 budget, but were not completed by June 30, 2009.

The majority of the continuing appropriation items relate to ongoing Public Works projects.
Many of these projects are historically performed in the summer months to avoid the rainy
season (e.g. street overlay projects and storm drain projects) or are large projects that take
several years to complete (e.g. General Plan update). City staff anticipates that the
majority of these projects will be completed during FY09-10. However, in some instances,
completion will not necessarily occur until after June 30, 2010. In these instances it will
likely be necessary to carry over remaining budget amounts to FY10-11 as a part of next
year’s continuing appropriations.

Staff presented all budgeted appropriations for FY08-09, including the amounts requested
for continuance, in the FY08-09 column of the 2009 Five-Year Financial Model that was
prepared in conjunction with the FY09-10 budget. Therefore, estimated beginning fund
balances presented with the FY09-10 budget were already reduced by the amount of the
proposed continuing appropriations. Approval of these continuing appropriations will not
change estimated ending fund balances at June 30, 2010.

The list of FY08-09 Continuing Appropriations itemizes each project for which staff
recommends a continuation of the appropriation into FY09-10. A brief description of each
item is provided. Noteworthy items include:

Use of FY08-09 Public Safety Special Programs savings for enhanced traffic
enforcement during summer 2009;

The on-going development of a tax reporting system for the Terranea Resort that is
easy to audit;

The on-going implementation of a work order and project management system for
Public Works; and

Use of restricted monies for the potential purchase of an additional Sheriff patrol car
equipped with the Automatic License Plate Recognition (ALPR) system.

v V VYV VY

Year-End Budget Adjustments

Chapter 3.32 of Title 3 of the Rancho Palos Verdes Municipal Code sets forth guidelines
related to the City’s budget administration. Section 3.32.070 of the Code requires that all
expenditures in excess of a program/function’s budgeted allocation must be approved by
supplemental appropriation by the City Council. A discussion of the requested adjustments
to the programs follows.
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GENERAL FUND

City Manager Program

Actual general liability insurance costs were about $17,000 more than the FY08-09 budget
of $650,000. Staff requests a budget increase for the additional cost. Staffis confident that
FY08-09 favorable variances will offset this request.

STREET MAINTENANCE FUND

Traffic Signal Maintenance Program

Electricity usage for traffic signals was about $2,000 more than the $16,000 budget. Staff
is confident that FY08-09 favorable variances in the Street Maintenance fund will offset this
request to ensure budgetary compliance.

RPV TV FUND

The FY08-09 RPV TV program budget was $94,090; and total expenditures were
$100,159. The budget overage was primarily due to the purchase of audio/visual
equipment. Staff requests an adjustment of $7,000 to ensure budgetary compliance. The
June 30, 2009 estimated fund balance was $10,443; therefore, fund balance should be
adequate to provide for the adjustment.

FISCAL IMPACT

As described previously, the proposed continuing appropriations will have no impact on the
estimated (budgeted) fund balance at June 30, 2010 for any of the City’s funds. The first
continuing appropriations resolution merely authorizes increasing the FY09-10 budget for
each of the continuing appropriations listed in Attachment A. The second continuing
appropriations resolution authorizes decreasing the FY08-09 budget for the same
appropriations.

As stated previously, the net effect of the FY08-09 General fund budget adjustments
requested within this report decrease estimated General fund reserves at June 30, 2010 by
$17,000. The Schedule of Estimated General Fund Reserves as of June 30, 2010
(Attachment B) has been adjusted to reflect the adjustment. Finance Staff has taken the
initiative to ensure that the additional budget requests did not increase the appropriations
continued to FY09-10.
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FY09-10 Statement of Estimated General Fund Reserves

Attachment B

Beginning
Reserves

Action Date

Revenues
072009 4

B350

Expenditures

Net Transfers
480:852

Ending
Reserves

Adjustments:

Revised:Estinate
Variance to Original Budget

Column Heading Definitions

Action Date is the date City Council adopted the budget or approved an adjustment to the budget.

Beginning Reserves are the budgeted 7/1/09 General fund reserves at the time of budget adoption.

deviate from the adopted budget, an adjustment is presented to the City Council for approval.

Revenues include the originally adopted revenue budget and subsequent adjustments. When staff becomes aware that revenues are expected to significantly

expected to significantly deviate from the adopted budget, an adjustment is presented to the City Council for approval.

Expenditures include the originally adopted expenditure budget and subsequent adjustments. When staff becomes aware that expenditures of a program are

Net Transfers include both operating transfers from and to the General fund. Originally budgeted Net Transfers are adjusted when staff becomes aware that
an additional operating transfer is needed to satisfy an unanticipated shortfall within another fund; and that shortfall must be funded with General fund monies.

subsequent adjustments to Beginning Reserves, Revenues, Expenditures and Net Transfers.

Ending Reserves are the estimated 6/30/10 General fund reserves at the time of budget adoption. Adjusted Ending Reserves is a calculation based on
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RESOLUTION NO. 2009 -

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF RANCHO PALOS
VERDES, AMENDING RESOLUTION 2008-47, THE BUDGET APPROPRIATION
FOR FY08-09, TO REDUCE THE BUDGET FOR THE APPROVED CONTINUING

APPROPRIATIONS

WHEREAS, Section 3.32 of the Rancho Palos Verdes Municipal Code provides that all expenditures
in excess of budgeted allocations must be by supplemental appropriation of the City Council: and

WHEREAS, on June 17, 2008, the City Council of the City of Rancho Palos Verdes adopted
Resolution 2008-47, approving a spending plan and authorizing a budget appropriation for FY08-09:
and

WHEREAS, certain projects included in the FY08-09 budget will be carried over as continuing
appropriations to FY09-10 (listed in Attachment A); and

WHEREAS, the City Council desires that the FY08-09 budget be reduced for each of the continuing
appropriations carried over to FY09-10.

BE IT, THEREFORE, RESOLVED BY THE CITY COUNCIL OF THE CITY OF RANCHO PALOS
VERDES:

The following adjustments are made to the FY08-09 budget per the attached Exhibit A:

Decrease the General fund budget as follows:

City Manager #101-1002-71-00 Land Purchase $ 110,300
Safety Special Pgm #101-1024-32-00 Professional/Technical $ 14,000
Animal Control #101-1025-32-00 Professional/Technical $ 15,000
Emergency Prep  #101-1026-32-00 Professional/Technical $ 30,000
Emergency Prep  #101-1026-61-00 Supplies/Minor Equipment $ 130,000
Finance #101-2020-32-00 Professional/Technical $ 45,000
Public Works Admin#101-3001-32-00 Professional/Technical $ 125,000
Traffic Management#101-3006-32-00  Professional/Technical $ 80,000
Traffic Management#101-3006-43-00 Maintenance $ 13,000
Storm Water Quality#101-3007-32-00 Professional/Technical $ 39,000
Storm Water Quality#101-3007-43-00 Maintenance $ 36,000
Building Maint #101-3008-43-00 Maintenance $ 113,000
Building Maint #101-3008-61-00  Supplies/Minor Equipment $ 10,000
Parks/Trails Maint #101-3009-32-00 Professional/Technical $ 10,000
Parks/Trails Maint #101-3009-43-00 Maintenance $ 216,000
Sewer Maintenance#101-3026-32-00 Professional/Technical $ 39,000
Sewer Maintenance#101-3026-43-00 Maintenance $ 10,000
Planning #101-4001-32-00 Professional/Technical $ 126,000
Building & Safety #101-4002-32-00 Professional/Technical $ 90,000
NCCP #101-4005-32-00 Professional/Technical $ 76,000
Recreation Admin #101-5010-32-00 Professional/Technical $ 10,000
Recreation PVIC  #101-5060-61-00 Supplies/Minor Equipment $ 5,000
Total General fund adjustments 1,342,300

Decrease the Street Maintenance fund budget as follows:
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Street Landscape #202-3003-43-00 Maintenance
Port Bend Road #202-3005-32-00 Professional/Technical
Port Bend Road #202-3005-43-00 Maintenance

Decrease the Beautification fund budget as follows:
HOA Beaudtification #212-3012-93-00 Grants To Others

Decrease the Waste Reduction fund budget as follows:
Waste Hauler RFP #213-3013-32-00 Professional/Technical

Decrease the Public Safety Grants fund budget as follows:
CLEEP Tech Equip #217-2017-69-00 Miscellaneous

Decrease the Habitat Restoration fund budget as follows:
Re-Veg & Maint #222-3022-73-00 Improvements

$ 125,000
$ 10,000
$ 72,000

$ 11,000

$ 60,000

$ 33,635

$ 70,000

Decrease the Abalone Cove Sewer Maintenance District fund budget as follows:

Lift Stations #225-3025-73-00 Improvements

Decrease the Capital Improvement Projects fund budget as follows:
Administration #330-3030-32-00 Professional/Technical
Street Improvement #330-3031-32-00 Professional/Technical
Street Improvement #330-3031-73-00 Improvements

Park Improvements #330-3033-73-00 Improvements

Sewer Improvement#330-3035-32-00 Professional/Technical

Decrease the Affordable Housing In-Lieu fund budget as follows:
Affordable Housing #337-4037-73-00 Improvements

Decrease the Development Impact Mitigation fund budget as follows:

Environment Excise #338-3038-73-00 Improvements
Environment Excise #338-3038-91-00 Transfer to General Fund

Decrease the Water Quality Flood Protection fund budget as follows:

Storm Drains #501-3052-73-00 Improvements
Decrease the Equipment Replacement fund budget as follows:
Computer Equip  #681-2082-61-00 Minor Equipment
Computer Equip  #681-2082-75-20 Capitalizable Equipment
Furniture & Equip #681-6083-61-00 Minor Equipment

Furniture & Equip #681-6083-75-10 Capitalizable Equipment

Decrease the Emplovee Benefits fund budget as follows:
Employee Benefits #685-1015-27-00 Bonus Pool

Decrease the Building Replacement fund budget as follows:
Building Improvement#686-3086-73-00 Improvements

$ 32,000

$ 36,000
$ 5,200
$6,150,000
$ 80,000
$ 17,000

$ 667,368

$ 72,000
$ 20,000

$ 445,000

$ 67,000
$ 255,000
$ 25,000
$ 12,000

$ 32,347

$ 266,000

PASSED, APPROVED, AND ADOPTED THE 18" DAY OF AUGUST 2009.




MAYOR

ATTEST:

CITY CLERK
State of California )
County of Los Angeles )ss

City of Rancho Palos Verdes )

I, CARLA MORREALE, City Clerk of The City of Rancho Palos Verdes, hereby certify that the above

Resolution No. 2009- was duly and regularly passed and adopted by the said City Council at regular
meeting thereof held on August 18, 2009.

CITY CLERK
CITY OF RANCHO PALOS VERDES
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RESOLUTION NO. 2009 -

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF RANCHO PALOS
VERDES, AMENDING RESOLUTION 2009-40, THE BUDGET APPROPRIATION
FOR FY09-10, TO INCREASE THE BUDGET FOR THE APPROVED CONTINUING
APPROPRIATIONS

WHEREAS, Section 3.32 of the Rancho Palos Verdes Municipal Code provides that all expenditures
in excess of budgeted allocations must be by supplemental appropriation of the City Council: and

WHEREAS, on June 30, 2009, the City Council of the City of Rancho Palos Verdes adopted
Resolution 2009-40, approving a spending plan and authorizing a budget appropriation for FY09-10:
and

WHEREAS, certain projects included in the FY08-09 budget will be carried over as continuing
appropriations to FY09-10 (listed in Attachment A); and

WHEREAS, the City Council desires that the FY09-10 budget be increased for each of the continuing
appropriations carried over to FY09-10.

BE IT, THEREFORE, RESOLVED BY THE CITY COUNCIL OF THE CITY OF RANCHO PALOS
VERDES:

The following adjustments are made to the FY09-10 budget per the attached Exhibit A:

Increase the General fund budget as follows:

City Manager #101-1002-71-00 Land Purchase $ 110,300
Safety Special Pgm #101-1024-32-00 Professional/Technical $ 14,000
Animal Control #101-1025-32-00 Professional/Technical $ 15,000
Emergency Prep  #101-1026-32-00 Professional/Technical $ 30,000
Emergency Prep  #101-1026-61-00 Supplies/Minor Equipment $ 130,000
Finance #101-2020-32-00 Professional/Technical $ 45,000
Public Works Admin#101-3001-32-00 Professional/Technical $ 125,000
Traffic Management#101-3006-32-00  Professional/Technical $ 80,000
Traffic Management#101-3006-43-00 Maintenance $ 13,000
Storm Water Quality#101-3007-32-00 Professional/Technical $ 75,000
Building Maint #101-3008-43-00 Maintenance $ 113,000
Building Maint #101-3008-61-00 Supplies/Minor Equipment $ 10,000
Parks/Trails Maint #101-3009-32-00 Professional/Technical $ 10,000
Parks/Trails Maint #101-3009-43-00 Maintenance $ 216,000
Sewer Maintenance #101-3026-43-00 Maintenance $ 49,000
Planning #101-4001-32-00 Professional/Technical $ 126,000
Building & Safety #101-4002-32-00 Professional/Technical $ 80,000
Building & Safety #101-4002-61-00 Minor Equipment $ 10,000
NCCP #101-4005-32-00 Professional/Technical $ 76,000
Recreation Admin #101-5010-32-00 Professional/Technical $ 10,000
Recreation PVIC  #101-5060-61-00 Supplies/Minor Equipment $ 5,000
Total General fund adjustments $ 1,342,300

Decrease the Street Maintenance fund budget as follows:
Street Landscape #202-3003-43-00 Maintenance $ 125,000
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Port Bend Road #202-3005-43-00 Maintenance

Increase the Beautification fund budget as follows:
HOA Beautification #212-3012-93-00 Grants To Others

Increase the Waste Reduction fund budget as follows:
Waste Hauler RFP #213-3013-32-00 Professional/Technical

Increase the Public Safety Grants fund budget as follows:
CLEEP Tech Equip #217-2017-69-00 Miscellaneous

Increase the Habitat Restoration fund budget as follows:
Re-Veg & Maint #222-3022-73-00 Improvements

$ 82,000

$ 11,000

$ 60,000

$ 33,635

$ 70,000

Increase the Abalone Cove Sewer Maintenance District fund budget as follows:

Lift Stations #225-3025-73-00 Improvements

Increase the Capital Improvement Projects fund budget as follows:
Administration #330-3030-32-00 Professional/Technical
Street Improvement #330-3031-32-00  Professional/Technical
Street Improvement #330-3031-73-00 Improvements

Park Improvements #330-3033-73-00 Improvements

Sewer Improvement#330-3035-32-00 Professional/Technical

Increase the Affordable Housing In-Lieu fund budget as follows:
Affordable Housing #337-4037-73-00 Improvements

Increase the Development Impact Mitigation fund budget as follows:

Environment Excise #338-3038-32-00  Professional/Technical
Environment Excise #338-3038-73-00 Improvements

Increase the Water Quality Flood Protection fund budget as follows:

Storm Drains #501-3052-73-00 Improvements

Increase the Equipment Replacement fund budget as follows:
Computer Equip  #681-2082-75-20 Capitalizable Equipment
Furniture & Equip #681-6083-61-00 Minor Equipment

Furniture & Equip #681-6083-75-10 Capitalizable Equipment

Increase the Employee Benefits fund budget as follows:
Employee Benefits #685-1015-27-00 Bonus Pool

Increase the Building Replacement fund budget as follows:
Building Improvement#686-3086-73-00 Improvements

$ 32,000

$ 36,000
$ 5,200
$6,150,000
$ 80,000
$ 17,000

$ 667,368

$ 41,000
$ 51,000

$ 445,000

$ 322,000
$ 25,000
$ 12,000

$ 32,347

$ 266,000

PASSED, APPROVED, AND ADOPTED THE 18" DAY OF AUGUST 2009.

ATTEST:

MAYOR
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CITY CLERK

State of California )
County of Los Angeles )ss
City of Rancho Palos Verdes )

I, CARLA MORREALE, City Clerk of The City of Rancho Palos Verdes, hereby certify that the above
Resolution No. 2009- was duly and regularly passed and adopted by the said City Council at regular
meeting thereof held on August 18, 2009.

CITY CLERK
CITY OF RANCHO PALOS VERDES
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RESOLUTION NO. 2009 -

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF RANCHO PALOS
VERDES, AMENDING RESOLUTION 2008-47, THE BUDGET APPROPRIATION
FOR FY08-09, TO ADJUST THE BUDGET IN THE GENERAL FUND, STREET MAINTENANCE
FUND, AND RPV TV FUND

WHEREAS, Section 3.32 of the Rancho Palos Verdes Municipal Code provides that all expenditures
in excess of budgeted allocations must be by supplemental appropriation of the City Council: and

WHEREAS, on June 17, 2008, the City Council of the City of Rancho Palos Verdes adopted
Resolution 2008-47, approving a spending plan and authorizing a budget appropriation for FY08-09:
and

WHEREAS, certain programs included in the FY08-09 budget will have expenditures which vary from
the adjusted budget; and

WHEREAS, the City Council desires that the FY08-09 budget be adjusted for each of these programs
to assure budgetary compliance.

BE IT, THEREFORE, RESOLVED BY THE CITY COUNCIL OF THE CITY OF RANCHO PALOS
VERDES: ‘

The following adjustments are made to the FY08-09 budget:

Adjust the General fund budget as follows:
City Manager #101-1002-52-00 General Liability Insurance $ 17,000

Adjust the Street Maintenance fund budget as follows:
Traffic Signals #202-3004-41-30 Electricity $ 2,000

Adijust the RPV TV fund budget as follows:
RPV TV #226-1007-61-00 Minor Equipment $ 7,000

PASSED, APPROVED, AND ADOPTED THE 18" DAY OF AUGUST 2009.

MAYOR
ATTEST:
CITY CLERK
State of California )
County of Los Angeles )ss

City of Rancho Palos Verdes )
I, CARLA MORREALE, City Clerk of The City of Rancho Palos Verdes, hereby certify that the above

Resolution No. 2009- was duly and regularly passed and adopted by the said City Council at regular
meeting thereof held on August 18, 2009.
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CITY CLERK
CITY OF RANCHO PALOS VERDES
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