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(Sunday closure for Ladera Linda, Tuesday closure for Ryan Park, and Monday closure
for PVIC). If the City Council chooses to maintain the current level of service (staffed 7
days per week), then $15,200 should be added to the Baseline while building the draft
FY1 0-11 budget.

24. Fourth of July Celebration $23,450

The Fourth of July Celebration held at Upper Point Vicente has an average attendance
of 3,000-4,000 people annually. The City's estimated annual cost of $28,800 includes
attractions, part-time wages and supplies. The cost of the event is partially offset with
an estimated $5,350 of donation revenue. Cancelling this event would result in net
savings of about $23,450.

25. Whale of a Day Celebration $11,800

The Whale of a Day Celebration held at Lower Point Vicente has an average
attendance of 3,000 people annually. Los Serenos Docents co-sponsors the event.
The City's estimated annual cost is $11 ,800 and includes part-time wages, supplies and
equipment rental.

26. Consultant Traffic Engineer $10,000

The consultant traffic engineer provides a valuable third-party opinion that assists staff
with presenting options and alternatives for traffic issues. The estimated annual cost of
this service is $56,700. This annual allocation could be decreased by $10,000, by
utilizing the traffic expertise of engineers currently on staff. However, staff time would
be pulled away from other projects managed by the Public Works Department.

27. Traffic Safety Commission $9,120

The Traffic Safety Commission (TSC) is supported by professional engineering staff
earning overtime wages for meeting preparation and attendance. The TSC's 2010-11
Work Plan is currently scheduled for City Council consideration on the June 1, 2010
agenda. The estimated annual overtime cost of $9,120 would not be necessary if the
TSC was eliminated by City Council. Regular staff time used to support the TSC would
be redeployed to other projects managed by the Public Works Department. However,
there would no longer be an advisory body to support the City's efforts to improve traffic
safety, reduce traffic accidents and relieve traffic congestion.

28. Speed Radar Trailer Program $5,600

The Speed Radar Trailer Program is a low-cost tool used in combination with the
Sheriff's enforcement to calm traffic. Maintenance crews deploy the radar trailer at a
different location in the City each day at a total estimated annual cost of $5,600.

29. Oversized Vehicle & Neighborhood Parking Permit Programs $21,200
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The estimated annual cost of $33,200 includes public information, permit processing,
field reviews, sign maintenance, inspection and enforcement. The estimated annual
revenue from the sale of parking permits associated with these programs is $12,000. If
the programs are eliminated, the net savings would be about $21,200.

30. Building & Safety Technical Consultant $10,000

The estimated annual cost of hiring Building &Safety Technical Consultants is $15,000.
Services include geotechnical, engineering, drainage and other technical consulting to
help resolve compliance problems with the building code that come to the City's
attention. This allocation could be reduced by $10,000, but not completely eliminated.
A reduction of this allocation would restrict the City's ability to expeditiously address and
correct problems.

31. Code Enforcement $203,000

Expenditures associated with Code Enforcement (including 2 FTE's) are not mandated.
The estimated annual cost of this function is $203,000. Elimination of the function
would likely have an adverse impact on the City by encouraging widespread
unpermitted activities and construction; thereby impacting the quality of life and property
values. Staff strongly recommends that this program remain intact for FY1 0-11.

32. Backfill Transit Funding - One-Time $60,000

The City uses Proposition A revenue to pay its transit agency contributions to Palos
Verdes Peninsula Transit Authority and Municipal Area Express. Proposition A revenue
is a cents-per-gallon tax that has decreased to roughly 85% of historical levels. Staff is
not optimistic that revenue levels are going to return to "normal" anytime soon. With
increasing transit contributions and decreasing revenue, there is currently a structural
shortfall of about $130,000 annually for the transit program. There is an accumulated
fund balance in the Proposition A Fund that will partially offset the funding shortfall
during FY1 0-11; however, a General Fund backfill of approximately $60,000 will be
necessary to make the City's contributions during FY10-11. By providing the General
Fund backfill for one year, the City will have time to analyze options for bringing this
program back into balance prior to FY11-12.

33. Pedestrian Improvements on Hawthorne Blvd - One-Time $228,320

This project would install sidewalks on Hawthorne Blvd to connect bus stops from Crest
to Palos Verdes Drive West and improve pedestrian access along this major arterial
roadway. The project also includes the installation of access ramps compliant with the
Americans with Disabilities Act. The $1.1 million construction project is to be primarily
funded with a grant, but requires a 20% General Fund matching contribution in the
amount of $228,320.

34. Lower Hesse/Grandview Park Improvement Projects - One-Time $2,000,000
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On November 17,2009, the City Council approved a FY09-1 0 appropriation to develop
conceptual designs for Lower Hesse and Grandview Parks. Improvements to these two
undeveloped parks are estimated to cost about $2,000,000 and could include re­
grading, access and trail improvements, landscaping, and construction of recreation
facilities (e.g. playgrounds, restrooms, etc.). There is currently no restricted funding
source available for these projects (e.g. Quimby Act or other development impact fees).
Staff proposes a use of General Fund money for these projects (FY10-11 transient
occupancy tax from Terranea).

35. Hesse Park Ball Field Upgrade - One-Time $460,000

This project would re-grade the existing ball field and re-size it to softball regulations, as
well as improve drainage and construct field amenities. The estimated cost of the
project is $500,000. About $40,000 of Environmental Excise Tax (EET) money is
available for this project. The remaining $460,000 would be borne by the General Fund.

36. Subregion 1 Trail Repair - One-Time $10,000

Due to storm damage, repairs are necessary along improved public trails in Subregion 1
(adjacent to Ocean Front Estates). The estimated cost of these repairs is $10,000. The
only available funding source available is General Fund money.

Menu Items NOT Included in Staff's Proposed Budget

37. Recreation &Parks Director $182,573

The Recreation & Parks Director full-time position is currently vacant. The estimated
cost of both salary and benefits for FY10-11 would be $182,573. Staff does not
recommend filling this position at this time.

38. Sheriff CORE Program - Third Deputy Position $154,013

For FY09-10, the Peninsula cities participating in the regional Los Angeles County
Sheriff contract approved a reduction of the Community Resource (CORE) team from
three deputies to two. The original purpose of the third CORE deputy was to provide
capacity to patrol the open space areas on the south side of the Peninsula. With the
addition of the Park Ranger program, there has been no apparent service level
deterioration without the third CORE deputy. Without approval from the other cities
participating in the regional Sheriff contract, an increase of CORE services would
require the City to bear 100% of the $154,013 cost of a dedicated CORE deputy.

39. Emergency Supplies for Residents - New $10,000

The Emergency Preparedness Committee has proposed a program to provide a
subsidy for residents to purchase emergency supply kits. The estimated annual cost of
this program is $10,000.
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40. Peafowl Trapping Program $15,000

For FY09-10, the City Council approved a bUdget of $15,000 for a Peafowl Trapping
Program to reduce the number of birds in the Vista Grande neighborhood. The FY09­
10 program was successfully completed with the capture and relocation of 71 birds.
Continuation of this program for other areas of the City would require an annual
appropriation of $15,000.

41. Traffic Safety Commission Comprehensive Minutes $14,000

Comprehensive Traffic Safety Commission minutes are prepared by a consultant (a
professional minute taker) to enable the City Council to have more detailed information
about the Commission's rationale for recommendations and public input on traffic safety
issues. For comparison, staff liaisons for the Emergency Preparedness Committee,
Storm Drain Oversight Committee, and Finance Advisory Committee record action
minutes with no consulting costs to the City. The estimated annual cost for preparation
of comprehensive minutes is $14,000.

42. Los Angeles Storm Water Quality Partnership $27,500

The City currently pays a membership fee for a coalition of 8 cities that seek to improve
relationships with the Los Angeles Regional Water Quality Control Board to help
develop effective regulations for storm water mitigation. The annual cost of this
membership is $27,500. Participation in this coalition appears to be a duplication of
effort in light of the City's concurrent participation in the Jurisdiction 7 Offshore Water
Quality Monitoring program.

43. Planning Commission Stipend Increase $12,600

Currently, Planning Commission Members receive a stipend of $50 per month. The
fiscal impact of increasing this stipend to $200 per month is $12,600.

44. REACH Recreation Program $11,342

The REACH recreation program for the developmentally disabled serves about 28
participants (17 of them are current City residents). If the program were to be
terminated, the estimated net savings to the City would be $11,342 and 40% of one full­
time employee's time. If the REACH program is eliminated, Staff expects that the full­
time employee would devote time to new events and other recreational program
opportunities that could serve a broader range of residents. The REACH program is
partially funded with $26,848 of Community Development Block Grant money. If the
REACH program were terminated, the City's CDBG revenue would be reallocated to
projects to improve the City's compliance with the Americans with Disabilities Act.

Other Potential Budget Impacts

In addition to the information presented herein, there are two other items that may have an
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affect on the FY1 0-11 budget. The City may be required to pay a settlement resulting from
the Monks lawsuit. The timing of this settlement has not yet been determined, but is
expected to require a one-time payment from the General Fund Reserve.

Marymount College has circulated and submitted a petition to place an initiative on a
special election ballot during FY10-11. If the petition is successful, the General Fund will
bear the cost of the special election; which has been estimated to be about $78,000. In a
related matter, on May 4, 2010, the City Council directed Staff to prepare the appropriate
resolutions that would include a provision to design a center median safety barrier along
Palos Verdes Drive East, adjacent to the proposed athletic field on the ocean-side of the
campus. Even if the City Council proceeds to approve the construction of the barrier, the
timing and cost has not yet been determined, but would likely require a one-time payment
from the General Fund Reserve matched with a $200,000 contribution offered by
Marymount.

Reserve Policies - Status Report

Although the City Council has followed an informal General Fund reserve policy for a
number of years, City Council Policy No. 41: Reserve Policies, was adopted on December
2,2008. In addition to the General Fund, Policy No. 41 encompasses a number of other
dedicated funds included in the City Budget. The chart below summarizes each fund's
reserve level, the estimated reserve at June 30, 2011 and identifies any expected excess or
shortage. The estimates are based on Staff's Proposed BUdget for FY1 0-11.

of expenditures
One year of Portuguese Bend

Street Maintenance road maintenance 500,300 356,951
Habitat Resto ratio n Emergency projects 50,000 50,000
Habitat Resto ratio n Future maintenance 64,443 135,688
Su bregion On e Developer endowment 750,000 751,436
Capital Improvement
Projects Emergency projects 3,000,000 2,757,458
Capital Improvement FEMA rese rYe for FY04-05
Projects winte r storm s 274,430 274,430
Equipment Estimated replacement cost of
Replacement assets held 1,611,967 1,695,958

(143,349)

71,245
1,436

(242,542)

83,991

As indicated above, Staff's expects reserve deficiencies in both the Street Maintenance and
Capital Improvement Projects ("CIP") Funds. Based upon Staff's proposed revision to the
Policy described below, the reserve deficiency in the CIP Fund is expected to be
temporary.

Street Maintenance Fund

Roadway maintenance costs in the landslide area of the City have increased from about
$380,000 to about $450,000 during the last several years. Staff's Proposed FY10-11
Budget includes an additional expenditure of $50,000 to study long-term solutions to this
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constant road maintenance issue. As the reserve policy is based on one year of bUdgeted
expenditures that have increased rapidly, the actual reserve is expected to be considerably
less than the FY1 0-11 reserve level and is not expected to increase in the near future. As
part of its review of the draft 2010 Five-Year Financial Model, the Finance Advisory
Committee made the following recommendation:

The City Council should continue its reserve policy to keep one year of budgeted
expenditures for road maintenance in the landslide area on hand in the Street
Maintenance Fund.

Staff proposes replenishment of the reserve through annual expenditure savings. Staff
expects that it will take a number of years for the actual reserve to meet the reserve level,
but does not currently recommend any additional General Fund transfers to the Street
Maintenance Fund for this purpose.

CIP Fund

On September 15,2009, the City Council authorized the use $419,087 of the Emergency
Project Reserve in the CIP Fund for a contribution to the purchase of the Upper Filiorum
open space parcel. Through various expected project savings during FY09-1 0, the actual
reserve is expected to fall short of the reserve level by about $242,542. This fund
continues to earn interest on the nearly $3 million reserve. Staff recommends that this
reserve be replenished through future interest earnings and project savings. If the
proposed revision to Policy No. 41 addressed below is adopted, Staff expects that the
reserve deficiency in the CIP Fund will be temporary. Even if the proposed revision to the
Reserve Policy is not adopted, Staff expects the actual reserve will meet the reserve level
within several years.

Proposed Reserve Policy Revisions

Staff has developed two proposed revisions to Policy No. 41. The goal of the revisions is
to: 1) to establish an annual process to consider what portion of estimated TOT revenue
that is included in the bUdget for the next fiscal year, if not the entire amount, that shall be
transferred to the CIP Fund to be set-aside and accumulated for known, high-priority,
unfunded capital projects, future unknown capital projects and significant emergency
projects (e.g. San Ramon Canyon Stabilization, and Civic Center); and 2) establish a clear
policy statement for the Water Quality Flood Protection program that user fee monies not
earmarked for known high-priority projects, repairs and maintenance should be
accumulated for future projects (e.g. San Ramon Canyon Stabilization). Staff has
underlined and used italic font to highlight the proposed revisions of Policy No. 41 below:

A. General Fund

The City will maintain a minimum fund balance of at least 50 percent of
annual operating expenditures in the General Fund. This is considered the
minimum level necessary to maintain the City's credit worthiness and to
adequately prOVide for:
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1. Economic uncertainties, local disasters, and other financial hardships or
downturns in the local or national economy.

2. Contingencies for unseen operating or capital needs.
3. Cash flow requirements.

In conjunction with the preparation of the annual update of the City's Capital
Improvement Program, the Five-Year Financial Model and the proposed
budget, Staffshall make a recommendation to the City Council of the amount
of General Fund reserves that shall be transferred to the Capital
Improvement Fund reserve.

D. Water Quality Flood Protection Fund

Project spending in the Water Quality Flood Protection (WQFP) fund
fluctuates year to year. The Storm Drain User Fee is a source of funding for
these projects. To avoid a fluctuating Fee, the City will maintain retained
earnings over the life of the WQFP fee to establish rate stabilization and
provide funding for scheduled projects and maintenance, in part or in full.

Unless the City Council directs Staff otherwise, it will present the proposed revisions to the
Finance Advisory Committee and the Oversight Committee for the storm drain program at
the next scheduled meetings. Staff expects that it will forward any comments and
recommendations made by each respective committee to the City Council during late
summer.



Draft FY10-11 Budget - Reconciliation from Two-Year Document to Budget Workshop Baseline Attachment A

I Net

Staffs Adjustments to Draft FY10-11 Budget:
Changes in revenue estimates (339,200)
Terranea transient occupancy tax 2,000,000
Pension savings (pay down of side-fund liability in FY09-10) 18,050
Pension savings (payoff of side-fund liability at end of FY09-1 0, May 4th City
Council agenda) 146,950
Employee salaries, merit increase (1.6%) (54,000)
Administrative interns (increase of hours) (82,200)
Part-time wages - New (33,960)
Recreation part-time wages (related to Founders Park rentals) (5,000)
Freeze Recreation & Parks Director vacancy (salary & benefits) 182,573
Charter City proposal (consulting & public information) (50,000)
Organizational development (20,000)
Sheriff contract savings (2% increase vs. original estimate of 3% increase) 40,000

Sheriff contract savings (reduce liability trust fund contribution from 6% to 4%) 81,513
Park Ranger program (increase from original estimate of $87K to $115K annually,
based on City Council approved contract) (27,634)
Discontinue Peafowl Trapping program 15,000
Street striping (maintenance assumed from Rolling Hills Estates) (13,000)
Discontinue Traffic Safety Commission comprehensive minutes 14,000

Cancel Los Angeles Storm Water Quality Partnership (LASWQP) membership 27,500
Improved building maintenance (57,000)
Improved park maintenance (25,000)
Upper Filiorum brush removal (fire fuel modification) (25,000)
Upper Filiorum Abalone Cove Landslide Abatement District (ACLAD) dues (22,000)
Fuel costs for City Hall & Pt. Vicente Interpretive Center generators (23,000)
Reduce Code Enforcement professional services (based on historical spend) 10,000
Cancel REACH recreation program (9,200) 47,390 (26,848)
FY10-11 Water Quality Flood Protection subsidy unnecessary (due to prior years'
savings) 160,000

FY10-11 Street Maintenance subsidy unnecessary (due to prior years' savings) 175,000
FY08-09 Residential Pavement project savings (reduce FY1 0-11 funding to
capture savings) 405,045
One-time return of General Fund money from the Utility Undergrounding Fund 90,000
Lower Hesse/Grandview park improvement projects (2,000,000)
Hesse Park ball field upgrade (project cost $500K, with $40K of EET funding) (460,000)
Subregion 1 trail repair (10,000)
Trump Beach telephone land line study/design (for lifeguard services provided by
the county) (20,000)
Backfill transit funding for one year (due to declining Proposition A revenue) (60,000)
Immaterial adjustments to other fund subsidies (1,577)
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Revenues Transfers Net

Items Moved to Menu for Service Level Consideration:
Lock-in FY09-10 Payments in lieu of salary increases 97,000
Set Salary Ranges at 75th Percentile of Survey Results 20,000
Cost of Living Allowance (1.8%) 83,000
Employee salaries, merit increase (1.7%) 54,000
Employee Bonus Pool (1.5%) 83,100
Administrative interns (increase of hours) 82,200
Part-time wages - New 33,960
Contributions to Employee Retirement Healthcare Accounts 78,300
Charter City proposal (consulting &public information) 50,000
Organizational development 20,000
Grants to Non-Profit Organizations 53,500
City Newsletter 11,000
Community Leaders' Breakfasts 4,200
Holiday Reception 8,300
Proclamations, Tiles &Pins 6,500
RPVTV 85,000
Sheriff Regional Traffic Control (RPV 60% Share) 145,367
Sheriff Dedicated Traffic Control 242,278
Sheriff Regional CORE Deputies (RPV 60% share of 2) 184,816
Park Ranger Program 115,000
Emergency Preparedness Committee 6,700
Emergency Preparedness Newsletter 10,000
Consultant Traffic Engineer 10,000
Traffic Safety Commission (support staff overtime) 9,120
Speed Radar Trailer Program 5,600
Oversized Vehicle &Neigborhood Parking Permit Programs (12,000) 33,200
Building &Safety Technical Consultant 10,000
Code Enforcement 203,000
Park Site Hours (Ladera Linda closed Sunday, Ryan Park closed Tuesday, PVIC
closed Monday) 15,200
Fourth of July Celebration (5,350) 28,800
Whale of a Day Celebration 11,800
Pedestrian Improvements on Hawthorne Blvd (City 20% match) 228,320
Backfill transit funding for one year (due to declining Proposition A revenue) 60,000
Lower Hesse/Grandview park improvement projects 2,000,000
Hesse Park ball field upgrade (project cost $500K, with $40K of EET funding) 460,000
Ocean Front Estates trail repair 10,000



Attachment B

...... . .. • I . . I I

General Fund Reserves 10,594,554 (418,872) 10,175,682
Policy Threshold (50% of Expenditures) 8,927,636 9,115,634. • • an." ~:t•

., •
:I ; . • I " • "
Items included in Staff's Proposed Budget:

Lock-in FY09-10 payments in lieu of salary increases 1 (97,000)

Set Salary Ranges at 75th Percentile of Survey Results 2 (20,000)
Cost of Living Allowance (1.9%) 3 (83,000)
Employee Salaries, Merit Increase (1.6%) 4 (54,000)
Administrative Interns (increase of hours) 5 (82,200)
Part-Time Wages - New 6 (33,960)
Employee Bonus Pool (1.5%) 7 (83,100)
Contributions to Employee Retirement Healthcare
Accounts 8 (78,300)
Charter City proposal (consulting & public information) 9 (50,000)
Organizational Development 10 (20,000)
City Newsletter 11 (11,000)
Community Leaders' Breakfasts 12 (4,200)
Holiday Reception 13 (8,300)
Proclamations, Tiles & Pins 14 (6,500)
Grants to Non-Profit Organizations 15 (53,500)
RPVTV 16 (85,000)
Sheriff Regional Traffic Control (RPV 60% Share) 17 (145,367)
Sheriff Dedicated Traffic Control 18 (242,278)

Sheriff Regional CORE Deputies (RPV 60% share of 2) 19 (184,816)
Park Ranger Program 20 (115,000)
Emergency Preparedness Committee 21 (6,700)
Emergency Preparedness Newsletter 22 (10,000)
Park Site Hours (Ladera Linda closed Sunday, Ryan Park
closed Tuesday, PVIC closed Monday) 23 (15,200)
Fourth of July Celebration 24 5,350 (28,800)
Whale of a Day Celebration 25 (11,800)
Consultant Traffic Engineer (use qualified traffic
engineers on staff) 26 (10,000)
Traffic Safety Commission (staff support overtime) 27 (9,120)
Speed Radar Trailer Program 28 (5,600)
Oversized Vehicle & Neigborhood Parking Permit
Programs 29 12,000 (33,200'
Building & Safety Technical Consultant 30 (10,000)
Code Enforcement 31 (203,000)
Backfill Transit Funding (due to declining Proposition A
revenue) 32 (60,000)
Pedestrian Improvements on Hawthorne Blvd (City 20%
match) 33 (228,320)
Lower Hesse/Grandview park improvement projects 34 (2,000,000)
Hesse Park Ball Field Upgrade (project cost $500K, with
$40K of EET funding) 35 (460,000)
Subregion 1 Trail Repair 36 (10,000)

Items NOT included in Staff's Proposed Budget:
Recreation & Parks Director (salary & benefits) 37 (182,573)
Sheriff CORE Program - Third Deputy Position 38 (154,013)
Emergency Supplies for Residents 39 (10,000)
Peafowl Trapping Program 40 (15,000)
Traffic Safety Commission Comprehensive Minutes 41 (14,000)
Los Angeles Storm Water Quality Partnership 42 (27,500)
Planning Commission Stipend Increase 43 (12,600)
REACH Recreation Program 44 9,200 (47,390) 26,848

Draft FY10-11 Budget 21,722,400 (18,231,268) (3,910,004) (418,872)


